
 LESSON
Have you ever done something that you thought was “cool” or fun at the time, 
only to get into trouble for it later? Or spoken unkind hurtful words to a friend, family member or 
teammate come to deeply regret it afterwards? Let’s be honest: we’ve all “been there – done that!” 
In some cases, the repercussions have been immense – lost or strained relationships. At other times, 
reconciliation has occurred through the extension of grace by the wounded party. Grace – God’s 
amazing grace is not only needed by every living person, it is 
also an essential aspect of leadership because people WILL let 
you down! They WILL fail you. They WILL disappoint you. But…A 
leader must have a thick skin and a soft heart, and be willing to 
offer the same grace that he himself has received.  

EXPLANATION
Jesus tells a story about a young man who insisted on leaving 
home with his share of his father’s estate. In the process 
however, he threw it all away with wild living. He became so 
poor that he ended up feeding pigs and even eating their food! 
His life was a complete mess, all because he sinned. You see, 
sin involves failing to measure up to God’s perfect standard or stepping over a boundary limit set by 
God. It is “missing the mark” of God’s holiness and perfection. Sin is anything that is contrary to the 
will of God or doesn’t express the holy character of God. As the story unfolds, we see the son coming 
to his senses, proclaiming, “I will set out and go back to my father and say to him: Father, I have 
sinned against heaven and against you…” (Luke 15:18-19). However, his father, filled with love and 
compassion, ran to his son while he was still a long way off, “threw his arms around him and kissed 
him” (Luke 15:22). The father then told his servants to bring the best robe and put it on his son, along 
with a ring for his finger and sandals for his feet. And as if that weren’t enough, they were to bring the 
fattened calf for a feast to celebrate the homecoming of a wayward, sinful son who “was dead and 
is alive again, was lost and is found” (Luke 15:24). 

APPLICATION 
The Prodigal Son story is a marvelous illustration of God’s 
grace and patience with His children. The son was not 
welcomed back because of anything he did. He certainly 
didn’t earn or deserve forgiveness for the prideful and 
selfish life he’d pursued. No. It was because of the father’s 
great love and amazing grace for his beloved son – that’s 
the key to the story,   and it’s a great lesson on leading 
from the heart and not just the head. 
 

DIRECTION
“For it is by grace you have been saved, through faith—and this is not from yourselves, it is the gift of 
God – not by works, so that no one can boast.” (Ephesians 2:8-9)
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