
 LESSON
Three birds sat on a branch. Two decided to fly away. How many birds were 
left? The correct (and obvious) answer is one, right? Three minus two equals one. Welcome 
to the club! You’ve just joined countless others who assume wrongly. The correct answer is in 
fact three. Deciding to fly away and actually doing it are two different things. Many people 
say they will do something, but fail to follow through. In the business world, this is called 
F.T.I. (Failure to Implement). In simple language, it means lack of 
commitment!
 

EXPLANATION
“Stick-ability” – a refusal to quit – is an absolute necessity for a 
leader. Wedged between the highs and the accolades, are 
seasons of doubt, failure, testing and even despair. It’s at these 
moments when commitment is most needed. Here are two 
concise statements which describe in a nutshell what commitment 
is all about. Commitment is:
	 • Being willing to give your time and energy to 
	    something that you believe in, or a promise or firm decision 
	    to do something
	 • Sticking with something long after the mood you have said it in has left you!

APPLICATION 
Leadership expert, John Maxwell cleverly narrows people down into one of four categories. 
The question is which one are you?  
	 • A cop-out: You have no goals and do not commit to 
	    anything or anyone 
	 • A holdout: You don’t know if you can reach your goals, so 
 	    you’re afraid to commit
	 • A dropout: You start toward a goal but quit when the 
	    going gets tough 
	 • An all-out: You set goals, commit to them, and pay the 
	    price to reach them

DIRECTION
“I have been crucified with Christ. It is no longer I who live, but 
Christ who lives in me. And the life I now live in the flesh I live by 
faith in the Son of God, who loved me and gave Himself for me” 
(Galatians 2:20)
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